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Introductlon

d Solid waste production is
growing exponentially, with §
stronger trends in developing = L
countries e

d Poor performance of solid s
waste management projects g =
associatedto a number of #&
factors

 Despite the financial support
towardsSWM, thereappeardo
benoapparenthange

Goal 11. Make cities and human settlements inclusive, safe, resilient and sustainable

Targetl1.6 By 2030, reduce the adverse per capita environmental impact of cities, including by paying special attetiafityozeid
municipal and other waste management

Indicator 11.6.1 Proportion afrban solid wasteregularly collected and with adequate final discharge o
of total urban solid waste generated, by cities
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Cont. ...!

J Groundwater/subsurface water O Environmentahuisance

contamination Q Blocking roads
O Cloggingstormwaterdrainage O Etc
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The study aimed to ......

dUganda facing rapid urbanization (>5%); offers many
opportunities BUT also pronouncedwaste management
challenges

dWith annual population growth of 4.8%, Bushenyi
municipalwasteproblemis expectedo worsen

dIn 2008 GemertBakel municipality (Netherlands)signed
an MoU with Bushenyimunicipality to promoteseparation
atHH level (Projectvalue UGX. 150M ~ USD 40,000

dThis_study aimed to understand the influence of
managementon performance of SWM project




Bushenyi-Ishaka Municipality
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Methodology

JA mixedmethod approachinvolving both quantitative
andqualitativemethodsvasemployed

dThe quantitative approach focused on counting and
classifyingfeaturesthus constructingscientific statistical
figuresto explainwhatwasobserved

 Qualitativemethod,majorly InterviewsandFocusGroup
Discussions(FGDs) was used to provide a complete,
detaileddescriptionof the existingsituation

 Studypopulationincluded135employeegplusadditional
25 (purposivelyselectedkey stakeholders)
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Results and Discussions

Municipal Town Clerk

J L

Senior Assistant Management of:
Health Inspector > :
Town Clerk > P Waste disposal plants
\ : >4 Management of:
Assistant Health R Waste collection
Inspector Waste transportation

HumanResourcenadequacy< half of requiredpositionsfilled)
No substantivd’rojectManager addedesponsibilitiesiot primary

Lack relevantqualificationon SWM and cannotoffer professional
guidancdo wastemanagemenmctivities

Key stakeholdersot equitablyrepresented the structure
Staff havelittle or no knowledgeaboutthe project
No available and reliable records other than financial expenses






Cont. ...

d A review of the list of equipmentowned by the

projectin November2015 38 piecesof collection

bins,only four (4) werefunctional
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Cont. ...

d The project serves 73% (11) of the Municipal
Parishes but only 31% (25) of villages are
accessing the services.

d No segregation of waste at the source; instead
at the dumpsite

d Only plastics (11%) are currently being
recovered for exportsto processing plants in
Kampala

 Of the 44,012kg of waste generated per day,
only 17,312kg (39.3%) is collected and taken to
the landfill;

 Collection Is done twice.. per.week
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Conclusions
Projectmanagementamis notrepresentative
Responsibilitiedor stakeholdenot clearlyspeltout.
Human resourceis inadequate,no staff development
nlans

_imited supervisionmonitoringandcontrol

nadequat®ccupationahealthandsafetymeasures

nadequatdudgetfor municipalsolid wastemanagement
No strategyfor project evaluationto frequently check

performance



THANK YOU



